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Kristi Royse 
Keynote Speaker 
 

Kristi Royse, CEO of KLR Consulting, is a nationally-recognized speaker who inspires success in individuals and 
teams with proven best practices that enable organizations to capitalize on their strengths. Her 45-90 minute 
keynote speeches and breakout sessions always inspire audiences to action and can be delivered at your next 
conference or company meeting. All presentations can be customized to meet the specific needs of your audience 
or group. These sessions will help your company bring the focus back to the work place and ensure that the time 
spent together is not "just another meeting." 
 

Programs to Motivate and Excite Your Audience 
Kristi’s dynamic style and enthusiasm ensures that everyone walks away with 
renewed insight, improved motivation and a solid commitment to results. Popular 
presentations include:  

 Personal Strategic Plans: Getting More of What You Want 
 Mentoring: Your Secret Weapon 
 Making the Most of Your Time  
 Conflict Resolution 
 Strategic Planning and Change Management 
 Retaining Young Talent: What Will Keep Them Happy? 
 Multi-Generational Success 
 Maximum Performance Goal Setting 
 The Secrets of Facilitation: How to Make Meetings Masterful 
 Surviving and Thriving Change 
 Discovering Your Behavioral Strengths and Learning to Value the Strengths 

of Others 
 Cultivate Teamwork and Reduce Team Conflict 
 Best Practices of Email Management 

 
Proven Bottom-Line Results 
Kristi has a proven track record of delivering powerful motivational programs that 
help organizations realize measurable results by improving the effectiveness of all 
team members. Since 1987, she has spoken to groups of all size and industries with 
impressive results by fostering an environment that encourages participation and 
collaboration. Recent speaking venues include: 

 SDForum 
 Cisco Systems  
 Forum for Women Entrepreneurs and Executives  
 Association for Legal Administrators 
 Venture Capital Office Managers Association 
 NorCal BioPharma 
 Cardea Center for Women 
 Seyfarth Shaw LLP 
 Howard Rice Nemerovski Canady Falk & Rabkin 
 Diablo Valley College 
 280 Group LLC 
 Silicon Valley Product Management Association 
 Tri-Valley Business Forum 
 Fountain Blue 

“Kristi Royse is a dynamic 

speaker who engaged the 

audience from her first word.  

Everyone left her session 

motivated, empowered, and 

excited to make a difference in 

their professional and personal 

lives.” 
 

Greg Cohen, Director  
280 Group 

 
 
“Kristi is a dynamic and 

engaging presenter who knows 

her material well and connects 

deeply and quickly with the 

audience, while she 

passionately engages the 

audience in interactive, life-

changing conversations. I 

would highly recommend her 

for panel or workshop 

facilitation and leading team 

meetings around leadership 

and change management.” 

 
    Linda Holroyd, CEO 
   FountainBlue 


